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Outline

* Provide overview of Community-

based Participatory Research
(CBPR)

* Discuss partnership roles in CBPR
* Discuss 3 case studies

e Recommendations for conducting
CBPR I
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Community-based Participatory

Research (CBPR)

“A collaborative approach to research that
equitably involves all partners in the
research process and recognizes the
unigue strengths that each brings. CBPR
begins with a research topic of importance
to the community & has the aim of
combining knowledge with action &

achieving social change...”

~ W.K. Kellogg Foundation Community Health Scholars
Program
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“A collaborative approach to research that equitably involves all partners in the research process and recognizes the unique strengths that each brings.  CBPR begins with a research topic of importance to the community and has the aim of combining knowledge with action and achieving social change...”�

Key words and phrases in this definition are “approach,” “collaborative,” “equitably,” “partners,”  “combining knowledge with action” and “achieving social change.”  



CBPR is an approach - rather than a specific method, theory, or conceptual model (Green et al, 1995).  Like traditional research, CBPR strives to use appropriate theories and methods to achieve it’s goals.  



The intent in CBPR is to transform research from a relationship where researchers act upon a community to answer a research question to one where researchers work side by side with community members to define the questions and methods, implement the research, disseminate the findings and apply them.  



Community members become part of the research team and researchers become engaged in the activities of the community.  



Still, engagement and participation are on a continuum…






Community-based Participatory
Research (CBPR)

e Combines research methods &

community capacity-building strategies
to bridge gap between knowledge &
translation of this research into
interventions/policies

 Working with rather than in
communities, I
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Approach that combines research methods and community capacity-building strategies to bridge gap between knowledge produced through research and translation of this research into interventions/policies





CBPR’s recognizes community as a social entity with a sense of identity and shared fate



Working with rather than in communities, CBPR attempts to strengthen a community’s problem-solving capacity through collective engagement in the research process 




CBPR & Partnerships

e CBPR involves:

~Co-learning and reciprocal transfer
of expertise

~Shared decision-making power
~Mutual ownership of the processes

From: Viswanathan M, et al. Community-Based
Participatory Research: Assessing the Evidence.

AHRQ, )u|y 2004
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Co-learning and reciprocal transfer of expertise, by all research partners, with particular emphasis on the issues that can be studied with a CBPR approach

Shared decision-making power

Mutual ownership of the processes and products of the research enterprise




Partners Roles & Responsibilities

e Partners may vary in their level of
participation

* Partner knowledge and skills

* Partnership participate in selecting
research objectives and activities
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Consider different partnership structure models and how to determine and identify the elements from each structure that are appropriate in any given partnership

Addressing roles and responsibilities

Participation in all parts of a CBPR partnership is one of the key principles of CBPR but determining what this means for each partner is important. It may not mean that everyone is involved in the same way in all issues and activities. Different levels of involvement may be appropriate for different partners. It should also be recognized that there may be areas where community partners are interested in enhancing their skills. Given the multiple skills and expertise of the partners involved and the multiple demands on their time, choices need to be made on how best to draw on the diverse capabilities and interests that exist. However it is crucial the partners are not excluded from major decisions such as determining priority issues to address and budget expenditures.

Roles and responsibilities in CBPR projects should be based on these factors:

􀂃 Interest levels of respective partners

􀂃 Knowledge bases of respective partners

􀂃 Skill sets of respective partners

􀂃 Capacity-building needs of respective partners

􀂃 Research objectives and activities the partnership wants to accomplish

A necessary strategy in ensuring that CBPR project partners understand (and agree to) project expectations and roles is clearly laying out the goals and objectives of the research project(s). Project roles and expectations should flow out of these agreed upon goals and objectives. In times of conflict, project teams will find it helpful to reflect back on these to get

back on track.

o One sentence project description: This research project is a community-based study committed to identifying/understanding/changing…

o One sentence project goal: The results of this study will be used to enhance quality of life through mobilizing community, building capacities, identifying programmatic gaps, and impacting social policy.

o Project objectives: The project will achieve this goal by identifying specific factors that impact on quality of life and will put forth strategies for program enhancement, community-building and policy change.

Community and institutional partners can play multiple roles in a CBPR project. These can

include:

Project initiator

Advisor (e.g., researcher serves as an advisor on methodological issues of research design, community member serves as an advisor on feasibility and acceptability of the design in the community)

Consultant/expert (more in-depth than an advisor)

Principal Investigator

Co-Principal Investigator

Research Coordinator

Community-Academic Liaison

Community Outreach Workers (e.g., community health worker, lay health advisor)

CBPR project teams should recognize that roles and responsibilities will differ among Principal Investigators, Co-Investigators, staff, board, volunteers and students based on principles of equity, empowerment, capacity building, and collective ownership of the project.

Team members should engage in a collaborative and honest process in which discussions are focused on:

Accountability to funders (for example, who takes the heat if a project doesn’t get done)

Availability of time to commit (roles should be adjusted according to this)

Finding an appropriate balance between process and action (stressing how important it is to keep a project moving forward while wrestling with process issues as they will always emerge).

Expectations of performance (for example, community members may need a paid position, graduate students may need to complete activities that will “count” for academic credit, faculty members may need to publish journal articles to advance in their academic careers)






Characteristics of Effective Partners
Organizational Partners
* Engaged, competent researchers &
research staff

. Supﬁ)ort & involvement from leaders
at all levels

* Representative 1gartners ideally hold
ositions of authority and/or
eadership within their organizations
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They have engaged, competent researchers and research staff – who, for example, can maintain meaningful relationships with the community on multiple levels, are competent to facilitate partnerships and follow participatory approaches to research, and are willing to learn from their partners. 

They have support and involvement from leaders at all levels – for example, they have active and visible support and involvement of both top leadership (i.e., a university department chair or dean, public health officer, agency executive director) and “front line” staff who have authority to make decisions, know about the organization’s daily operations and strategic directions, and have ready access to top leadership.  To be most effective, individuals involved in CBPR partnerships ideally hold positions of authority and/or leadership within their organizations.  Ideally these functions are part of the point person’s job description.




Partnership “Models”

e Advisory Board

—Key informants from community &
other agencies

~Advise researchers
—Limited decision-making power
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Partnership “Models”

e Steering Committee

—~Key informants from community
& other agencies

~Guide the research process
—Have decision-making power
~Often “gatekeepers” of community
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URC – collaborative partnership b/t UM, Detroit Dept of Health and Wellness Promotion, and 9 CBOs; promote and support interdisciplinary, collaborative, community-based participatory research that both improves the health and quality of life of families and communities on the east and southwest sides of Detroit, and contributes to the understanding of the relationship between social determinants, protective factors, intermediate outcomes, and long-term health outcomes specific to inner-city, urban environments. 






Partnership “Models”

* Organizational Control

—Community ordanization require
application for partnership
requests/projects

e Individual Freedom

~Individual researchers directly
approach community to initiate

projects
I
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Characteristics of Effective Partners
Organizational Partners
e Committed — to create & maintain a
partnership

* Organizational mission encourages,

supports and/or understands & recognizes
the value of CBPR

* Trusted history of engagement in the
community

e Staff and/or volunteer capacity to

participate I
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Characteristics of effective partners in CBPR partnerships

Whether you are just beginning the process of developing a CBPR partnership or you are already involved in a CBPR partnership, careful consideration should be given to the degree to which potential partners may have the characteristics that contribute to effective partnerships. The characteristics of effective partners described below can apply to both community and institutional partners, and to both organizations as partners and the individuals who will represent those organizations in the partnership: 

They are willing and committed – for example, they are willing to get involved, open to creating a partnership, understanding of and committed to the long-term nature of the process.

Their organizational mission is in alignment – the partner organization’s mission, culture and priorities encourage, support and/or understand and recognize the value of community-based participatory approaches to learning, research, evaluation and partnerships.

They have trust and a history of engagement in the community – for example, they are well respected in the communities involved in the partnership, are “in” and “of” the community and knowledgeable about and close to the grass roots communities in which their organizations work. 

They have staff and/or volunteer capacity to participate – for example, having staff and/or volunteers who can work with “outsiders” to accomplish their goals, see the value of research to the organization and community, and willing to navigate research processes and procedures (e.g., the human subjects review process).




Evolution of

a Participatory Partnership
pre-partnership

Getting to know
each other

N

partnership

Working to achieve
mutually valued objectives

~

Partnership

Mullinix BB, 2000 Developing & implementing

research/programs together




CBPR in Detroit, Michigan

e Healthy Connections Project

e Part of Village Worker Partnership
— 12-years relationship

e Partners
— Community-based organizations
~ Health service providers
— Academic institutions

e Easy entry to community and ease of
delivering services I
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Evolution of

a Participatory Partnership
pre-partnership

Getting to know
each other

N

partnership

Working to achieve
mutually valued objectives

~

Partnership

Mullinix BB, 2000 Developing & implementing

research/programs together




CBPR in Champaign, Illinois

Grass-roots
ordanization

— Community women
volunteers

Monthly Saturday
meetings
Community Building
& Organizing

Afya Project

0912912007 A
AP 4
A g
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CBPR in Centralia, lllinois

* Several organizations in community
— Recreation Center
— Ul Extension
~ Health service provider
— Funeral Home
— Youth Center
— African American church

* Survey community at local festival
* Develop program'vithin the city
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Recommendations for Building
Partner Relationships

 Very time consuming - for all partners
— Build wisely and slowly

 Trust among partners can be fragile

— Place all issues on the table (expectations,
limitations), be transparent

* Include partners in all ‘day-to-day’
decision making

— Base on mutual decision



Recommendations for Building

Partner Relationships

« Who to include in partnership —to
ensure representation?
— Base on community and issues
— Grass-root vs. Community-based
organizations

 Dissemination of findings in timely,
useful way

— White paper, local paper, community forum,
& academic venues
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